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          With funding from 

 

 
 

 

Research & Evaluation commission - £20,000 
 
 

Invitation to tender for a research & evaluation contract to investigate the 

impact of a progressive arts & cultural entitlement for all children & young 
people (CYP) in care in the West Midlands. 

 
We are looking for an experienced organisation, team or individual to conduct an 
approximately 2-year qualitative and quantitative assessment of the Artslink 

programme for West Midlands Virtual Schools. The assessment should capture data 
about engagement with arts & culture across the whole programme, but we also 

envisage a number of ‘deep dive’ case studies to be a key feature of the assessment.  
 
We want to use inspiring and representative stories from a range of people who have 

engaged with the Artslink programme to illustrate the power of arts & cultural 
activities to improve the lives and education development of CYP in care. The case 

studies should concentrate their focus on the individuals’ experiences and journeys 
within Artslink, tracking their progress and capturing illuminating moments 

throughout the span of the programme. 
 
The overall assessment should include young people (primary and secondary age), 

participating care leavers, connected adults, e.g. carers, social workers, designated 
teachers, Virtual school staff. It should also include artists and arts organisations, and 

their own developmental journeys as part of Artslink. 
 
The evaluation should highlight the impact of: 
 

• Arts & cultural activities on the overall learning and educational development of 

CYP in care, demonstrating the effectiveness of Pupil Premium Plus spend. 
• Artslink’s model for progressive and developmental arts & cultural activities for CYP 

in care, which encompasses both bespoke activities and access to wider 
mainstream provision. Also, any unique aspects of working with young people in 
care through non-statutory activities which could inform future programmes. 

• A regional approach to creating arts & cultural entitlement to all CYP in care, 
regardless of where they are placed in the region, or who their responsible Virtual 

School is. 
• The value of the model of Virtual Schools working collaboratively in clusters, and 

with artists and arts & cultural partners. 

 
We would expect the evaluation to draw upon existing research which assesses the 

impact of arts & cultural activities for CYP in care, particularly any relevant 
quantitative data which gives a broader context to this study. Evaluators should also 
note the main priorities of the Arts Connect Partnership Investment programme, the 

funding of which is supporting Artslink – see Appendix 1. 
 

The successful applicant should aim to deliver an interim report to the Artslink 
Steering Group (and attend the relevant meeting) by the end of December 2020, with 
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a final report shared with the Steering Group by the end of August 2021 and then 

presented at a seminar/symposium to a wider audience. 

 
Background 
 

Artslink is an initially 3-year programme to build the capacity of the network of 14 
Virtual Schools in the West Midlands to deliver a progressive, universal arts & cultural 

entitlement for all CYP in care in the region. Work began on the programme in 
Autumn 2018, with the first activities taking place in Summer term 2019. 
 

Arts Connect, the Arts Council Bridge organisation for the West Midlands, funded and 
supported a pilot programme in 2017 for three of the West Midlands Virtual Schools, 

from which came a mapping report assessing the current picture and future potential 
(Executive Summary in Appendix 2). A subsequent, successful, application was made 
to Arts Connect for Partnership Investment funding to set up a regional programme 

and establish a sustainable cross-regional approach to delivering arts & cultural 
activities to CYP in care. A key feature is clusters of Virtual Schools working in 

partnership to deliver the programme. 
 
The strategic approach paper for Artslink can be found in Appendix 3. 

 
Artslink is coordinated by freelance project managers Baz Chapman and Peppy Hills, 

and is overseen by a steering group which includes representatives from Virtual 
Schools, Arts Connect and West Midlands Music Education Hubs. The lead Virtual 
School and holder of programme finances is Birmingham Virtual School. 

 
 

Contractual details 
 

The budget available is £20,000 inclusive of all expenses and VAT, based on the 
applicant being responsible for own tax and NI. Successful suppliers may be required 

to undergo assessment as to whether they fall in scope for HMRC’s new IR35 
regulations. If they are deemed to be in scope, tax will be deducted at source and 
paid directly to HMRC. 

 
The contract will be with Birmingham Virtual School, part of Birmingham City Council, 

as the programme’s lead organisation.  
 

The successful applicant will project-manage the research & evaluation programme 
and the fee must include regular updates and periodic meetings with the ArtsLink 
programme Coordinators and Steering Group. 

 
 

Timescale 
 

• Application Deadline: Monday 22 July (no later than 12.00 noon) 
 

• Notification of Interviews: no later than Wednesday 31 July 
 
• Interviews: Wednesday 7 August in Stafford 

 

• Initial report: end of January 2020 
 

• Final report: end of August 2021 
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How to Apply 

 
Organisations, teams and individuals can apply. All successful applicants connecting 

with C&YP will need to evidence their portable DBS and there must be adequate Public 
Liability Insurance in place. 

 
Please submit a proposal on how you would deliver the commission and the ideas for 
the creative content and the sharing. Please structure your proposal as follows: 

 
1. Understanding of the brief 

• Demonstrate your understanding of the brief and provide a summary of 
your proposal for delivering against our requirements to time and to 
budget. 

 
2. Method Statement   

• Please provide a detailed proposal explaining how you will deliver the 
service in accordance with our requirements. 

• Please include a project plan with milestones. 

 
3. Expertise and capacity of team     

• Please provide a written statement detailing the key, relevant individual 
experience of members of your proposed team, and the role they would 
play within this contract, and how you will manage capacity across the 

team. 
• Demonstrate the team’s experience of successfully delivering similar 

projects, including any that refer to children in care/care leavers and or 
any that demonstrate barriers to learning for children and young people. 
You can provide links to other research and evaluation that you’ve done. 

• Attach CVs for all main team members working on the project. 
 

4. Quality & Risk Management  
• Provide details of how you will quality assure the project and identify 

risks to successful delivery, explaining how these will be mitigated. 

 
5. Value for Money 

• Please provide a schedule of charges for the project, indicating 
allocations of time for team members in terms of planning, field work, 

writing up, and associated expenses and materials. 
 
Please note that if shortlisted we would wish to meet all of your team’s key 

members at interview stage. 
 

Please send your proposal and all support documentation by 22 July to all of 
the following:  

 
- Baz Chapman (Artslink Coordinator): baz@bazchapman.org.uk 

- Peppy Hills (Artslink Coordinator): peppyhills@blueyonder.co.uk  
 

 
For further information: 

- Baz Chapman (email above, or tel. 07768 314415) 
- Peppy Hills (email above, or tel. 07813 124638) 

 
 

mailto:baz@bazchapman.org.uk
mailto:peppyhills@blueyonder.co.uk
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APPENDIX 1 
 

Arts Connect Partnership Investment priorities 
 

Investment will support the formulation of a regional strategy and collaborative 
infrastructure which builds on existing practice and partnerships to develop new and 
innovative work that addresses the significant challenges of children in care in the 

West Midlands and also has value beyond the region. The main priorities are: 
 

1. To build a coordinated and progressive regional programme of arts and 
cultural activity, with centralised or clustered elements, and some more 
localised activity, these opportunities will be available across the region. 

2. Developing a regional arts & cultural consortium for Virtual Schools, 
potentially made up of sub-regional clusters. 

3. Creating a database of artists and effective practice in the region. 
4. Exploring ways to ensure that Virtual School arts and cultural activities in an 

area can be offered to all LAC, regardless of their host VS. 

5. Developing research & evaluation around the link between arts and cultural 
activity and unlocking learning for academic attainment and sharing this 

nationally. 
6. Creating regional CPD opportunities. 
7. Commissioning a coordinator for the network to deliver these priorities. 

8. Further developing and piloting an Artsmark for Virtual Schools in line with 
Arts Council England’s strategic developments. 

9. Where possible, creating a section in Personal Education Plans to identify 
and/or capture arts and cultural opportunities for LAC, used consistently across 
all Virtual Schools. 

10. Developing an ‘arts and culture passport’ for LAC, recording their activities 
and the impact of them. 

11. Increasing the take-up of Arts Award by LAC, building on the findings of the 
Families Who Foster Arts Award programme commissioned by the National 
Children’s Bureau. 

12. Developing learning around Social Pedagogy and using the Artist 
Pedagogues Learning Framework developed by CCE and NCB. 

 
 

APPENDIX 2 
 
Mapping arts and cultural education in Virtual Schools in the West Midlands 

Baz Chapman – Spring 2017 
 

Executive Summary 
 
The breadth and depth of arts and cultural activities in the region’s Virtual Schools 

covers a wide spectrum, from little or no activity in some to a fairly wide rolling 
programme in others. Some work is funded from outside the Virtual Schools’ core 

budget. 
 
There is currently a lack of clear shared data around Looked After Children’s 

engagement with arts and cultural education, for example, through Personal 
Education Plans. 
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Virtual School Heads in the region connect well, and have a regular structured 

interface alongside informal contact. Beyond this there is little connectivity across 
Virtual Schools in terms of arts and cultural activity. There is also scope to develop a 

regional CPD offer. 
 

Three Virtual Schools in the region are currently taking part in Arts Connect’s funded 
Arts Ambassador Schools programme, allowing them to develop their arts and cultural 
work as a network, and to act as a pilot for future joined-up work in the region. 

 
Mapping the Virtual School offer against Artsmark, currently Virtual Schools rank 

overall as either pre-Emerging or Emerging, and therefore have potential to achieve 
the Silver Award. Over time, Virtual Schools felt there was the potential to improve 
this to reach Established and Advanced, with some therefore able to aim for Gold or 

Platinum Awards. 
 

Virtual Schools and artists are able to articulate a wide range of benefits for LAC of 
arts and cultural work, including: 
 

• Accessing learning for the non-academically gifted 
• Discovering interests and talents 

• Safe challenge and self-expression 
• Becoming a confident and well-rounded individual 
 

If a regional programme were developed, there might be opportunities to build in 
research to help make the case for arts and cultural work for LAC. 

 
The mapping process revealed over 20 artists and arts organisations in the region 
with experience of working with LAC, particularly in the areas of music and theatre, 

and there was scope to develop a database of practice. Virtual Schools felt that the 
following Arts Council Quality Principles were the most important for working with 

LAC: 
 
1. Being exciting, inspiring and engaging 

2. Actively involving children and young people 
3. Enabling personal progression 

 
Artists felt that the least prioritised principle by Virtual Schools – striving for 

excellence and innovation – was extremely important, and that working with LAC 
shouldn’t involve compromise.  
 

Barriers and challenges to developing strong arts and cultural education for LAC 
include: 

  
• Pressure to attain in core subjects 
• Lack of school awareness and culture 

• Lack of drive and restructuring in local authorities 
• Working across LA boundaries 

• Effective use of Personal Education Plans 
• Lack of capacity and resources 
• Transporting LAC 

• Logistics 
• Influence of carers/schools 

• Being branded a Looked After Child 
• LAC willingness to engage 
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• Finding artists 

• Working with Virtual Schools (for artists)  
 

Summary of Recommendations 
 

1. Re-establish contact with Arts Council England (via Arts Connect) to develop a 
pilot Artsmark for Virtual Schools in the West Midlands. 

 

2. As part of any future regionwide activity, consider commissioning research 
around the link between arts and cultural activity and unlocking learning for 

academic attainment, ideally with a university partner. 
 

3. Develop a regional arts consortium for Virtual Schools, with funding for 
coordination. Consider forming sub-regional clusters to make this more 

manageable. 
 

4. Connect with Cultural Education Partnerships to develop local opportunities. 
 

5. Create a database of artists and effective practice in the region, e.g. using 
Basecamp. 

 

6. Where possible, create a section in Personal Education Plans to identify and/or 

capture arts and cultural opportunities for LAC, used consistently across all 
Virtual Schools. 

 

7. Consider developing an ‘arts and culture passport’ for LAC, recording their 
activities, and the impact of them. 

 

8. Develop an application to Arts Connect for Partnership Investment funding, to 

build arts and cultural activity across the region. Link to Arts Award and 
Artsmark, and consider building in further accreditation and research. (N.B. will 

require match funding) 
 

9. Start to build a coordinated regional programme of arts and cultural activity, 
with some centralised or clustered elements, and some more localised activity. 

Consider expanding some of the offer to carers and families. Develop a 
communications model for this. 

 

10. Create a regional programme of CPD. 
 

11. Explore ways to ensure that Virtual School arts and cultural activities in an area 
can be offered to all LAC, regardless of their host Virtual School. 

 

 

APPENDIX 3 

Artslink Strategic Approach paper 

Baz Chapman & Peppy Hills – Artslink Coordinators, December 2018 
 
VISION  

To create a universal entitlement to arts and culture* for all children in care in the 
West Midlands. 

 
MISSION 
To create a high-quality arts and cultural offer which all children in care† across the 

West Midlands can access, so that they can develop as learners, as people and as 
artists. 
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Virtual Schools within the West Midlands will form the basic infrastructure of ‘holding’ 

and disseminating the offer. The offer will be created by: 
 

• Building partnerships with the 14 Virtual Schools to develop a sustainable arts and 
culture programme 

• Developing the leadership, knowledge and confidence of all those involved (carers, 
artists, VS staff) in creating opportunities for children in care 

• Identifying and developing artists and arts organisations to deliver a broad 

programme of engaging and relevant activities 
• Designing, collating and implementing a programme of opportunities to suit 

different ages, interests, experience and circumstances 
• Influencing/persuading decision-makers and wider stakeholders of the value of 

arts and cultural experiences for children in care 

 
† 0-19 years, SEND up to 25 years 

 
* ‘Culture’ is a set of shared attitudes, values, goals, and practices that define a group 
of people, includes the elements that characterise a particular peoples' way of life. 

‘The Arts’ is a vast subdivision of culture, composed of many creative endeavours and 
disciplines encompassing visual arts, literary arts and the performing arts. ‘Culture’ 

also includes museums, heritage sites, etc. 
 
 

The Cultural Offer 
 

This is the first draft of a non- age-specific progression pathway which provides a wide 
range of experiences and opportunities that enables children in care and develop their 
interests and talents. It is intended to underpin the delivery of the Artslink programme 

in the West Midlands 
 

Activities will be offered in a range of ways by a variety of artists, arts organisations 
etc. and will include existing activities run by Virtual Schools. 
 

Children, young people and carers, educators can join the map as suitable to specific 
circumstances, interest and experience. 
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1. Give it a Go 

 
• Creating initial sparks of inspiration, by children in care (potentially with carers 

or friends) experiencing and initially participating in taster sessions. 
• How delivered: initial focus on cluster offers 
• Duration: short, one off  

• Might include: One-off visits to a theatre, a gallery, a gig/concert; a Festival; 
workshop with an artist, a visit to a library/cinema; a backstage tour 

 
2. Make and Create 
 

• Building aspiration to develop interest, talent and skills through participation in 
medium length initiatives. 

• How delivered: Virtual Schools and clusters, with some regional opportunities 
• Duration: medium length 
• Might include: attending a course/club to extend a skill such as playing an 

instrument or doing a pottery course; joining a dance group or a choir; 
performing or exhibiting at school or in the community; entering arts 

competitions; doing Arts Award (a national recognised qualification for 5-25 
years) 

 

3. Make it Mine 
 

• Arts specialism, developing independence and entrepreneurship, potentially 
leading to qualifications and careers 

• How delivered: Virtual Schools and clusters, with some regional opportunities 

• Duration: long term 
• Might include: doing Arts Awards; qualifications in or out of school; 

apprenticeships or supported internships; joining a young person’s arts 
panel/board; careers events/advice 

 

Underlying Principles 
 

Artslink will feature: 
• ‘Light & shade’ opportunities. Light = spotlight on people, working in person, in 

groups, to create art works; shade= individual, quieter, at a distance creating 
artwork (possibly digital). 

• Sibling and non-looked after children involved as ‘bring a buddy’ events. 

• Connecting between participants, remotely or in person being a feature of 
events. 

• Showing and/or sharing being part of the creative process in events. 
• Acknowledging and celebrating achievements i.e. certificate, letter of 

acknowledgment. 

• Carer and family events. 
• Clear focus on quality of artistic work as well as wider social, emotional and 

personal growth. 
 


